Meeting Minutes
April 27, 2020

Approved: June 1, 2020

PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Department Assistant, Cheryl Mahoney; Jennifer Barrett, Town Accountant;
Liz Markiewicz, Town Clerk; John Fallon, Moderator; and BXB-TV Coordinator, Kirby Dolak.

Along with Finance Committee Chair Kushner; members - Keith Lyons; Becky Neville; and Ling Chen and resident, Jeanne Kangas

At 7:01 PM Chair Neyland called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are hereby
incorporated by reference.

Announcements
Chair Neyland read the Announcements.

Approval of payroll and payable warrants
e Chair Neyland reported that there were seven warrants that were approved by her as the designate representative of the Select
Board and all of the Board members were provided same for review.
Payables 2020-36 dated 3/31/20, Total $147,375.09
Payables 2020-36NC dated 3/31/20, Total $1,164,344 (2 signatures)
Payables 2020-37 dated 4/7/20, Total $304,251.62
Payroll 20-20 dated 4/8/20, Total $154,177.50
Payables 2020-39 dated 4/21/20, Total $99,271.70
Payroll 20-21 dated 4/22/20, Total $160,096.50
Payables 2020-40 dated 4/28/20, Total $33,281.56

The Board passed over Iltem#4-Minutes and took Item #5, out of order

Citizen's Concerns

Jeanne Kangas spoke on several items; providing her input on not filling vacant positions, freezing wages and on another community’s
furloughing of staff during the current crisis. The Board noted that these items would be discussed further during the joint Finance
Committee discussion. Kangas also spoke to the article to change the Clerk to an appointed position; suggesting that preference should
be given to a qualified Boxborough resident when hiring.

Annual Town Meeting/ Election Preparations - Joint Meeting with Finance Committee
Finance Committee Chair, Gary Kushner, called the Finance Committee to order. Present were Chair Kushner; members - Keith Lyons;
Becky Neville; and Ling Chen; along with Town Accountant, Jennifer Barrett.

e There was discussion of the two Elections re-scheduled to Tuesday, June 2". Town Clerk Markiewicz advised that holding COVID-19
social distancing practices have required changes to her normal election procedures. She has re-located these Elections to the
Blanchard School Gym and is working to determine what will be necessary to address health/sanitary concerns.

- Member Bak moved to notify residents of the Annual Town Election to be held on Tuesday, the second day of June, 2020, from
7:00 A.M. to 8:00 P.M. at the Blanchard Memorial School Gym, 493 Massachusetts Avenue, Boxborough, MA 01719, for the
following purpose: To cast their votes in the Annual Town Election for candidate for the following offices: Select Board, 3-year
term 2 seats; Library Trustees, 3-year term, 2 seats; School Committee, 3-year term, 2 seats; Board of Health, 3-year term, 1 seat;
Planning Board, 3-year term, 2 seats; Planning Board, 2-year term, 1 seat; Moderator, 1-year term, 1 seat. Seconded by Member
Stemple. Approved: 5-0 by Roll Call Stemple “aye,” Bak “aye,” Fox “aye,” Fowlks “aye,” and Neyland “aye.” The motion was made
and seconded and then a friendly amendment was suggested by Clerk Markiewicz which was accepted as moved and seconded.

- Member Fowlks moved to notify residents of the Special State Election for the office of the Representative in General Court,
Thirty-seventh Middlesex District, to be held at Blanchard Memorial School Gym, 493 Massachusetts Avenue, Boxborough, MA



01719, on Tuesday, the second day of June, 2020, from 7:00 A.M. to 8:00 P.M. Seconded by Member Stemple. Approved: 5-0
by Roll Call Stemple “aye,” Bak “aye,” Fox “aye,” Fowlks “aye,” and Neyland “aye.”

- Clerk Markiewicz spoke to an item just recently added to this agenda, concerning encouraging absentee/early voting for the
Elections of June 2". There has been interest about preemptively mailing out ballots; but, State law does not allow this. We are,
however, allowed to send absentee/early voting applications to all registered voters. She related how she would manage this
mailing and the cost involved in this effort (= $1.00 per household). The consensus of the Select Board was this was sensible to
protect our residents and supported the Clerk’s efforts. Markiewicz noted that she does not have the funds for this so she has
drafted a Reserve Fund Transfer Request (RFT). The Finance Committee provided input as to the appropriate amount to cover the
anticipated costs. This RFT is on the FinCom’s agenda for Thursday night. As this is an effort to encourage social distancing, this
may be a COVID-19 this should be a reimbursable expense. It was suggested that Reverse 911 call could be used to get the word
about absentee/early voting. Clerk Markiewicz clarified that the Polling location will be fully staffed and opened for the times that
the Select Board just voted for those that still want to come in and vote. Member Fowlks moved to recommend that the
Boxborough Finance Committee consider, upon the recommendation of the Town Clerk, to allocate $3,000 from the Reserve Fund
(Reserve Fund 132 - Account #001-132-5960-0000) to the Election and Registrars Budget-162 (Election and Registrars Printing
Services - Account #001-162-5317-0000) for the purpose of mailing absentee/early voting applications to all registered voters in
Boxborough for the June 2, 2020 Special State Election and Annual Town Election. Seconded by Member Stemple. Approved: 5-
0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,” Fowlks “aye,” and Neyland “aye.”

Minutes
o Member Fowlks moved to approve the regular session minutes of March 30, 2020, as amended. Seconded by Member Stemple.
Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,” Fowlks “aye,” and Neyland “aye.”

FY 2021 Budget /Annual Town Meeting/ Election Preparations - Joint Meeting with Finance Committee (Continued)

e Discussion opened on the FY 2021 Budget. There have been significant changes to budgets — including the suspension of CPIU
increase of 2.6% until January. Accountant Barrett reviewed some of the various revisions — e.g. salaries; consulting; conference;
debt expenses and salary lines. There was discussion as to the upcoming 2020 Flerra Playground program and the financial impact.
With the reductions, to these non-fixed costs, the proposed FY 21 Budget that the FinCom will be presenting has been reduced to
$22,250, 815.00. TA Ferrara related his discussions, today, with ABRSD Supt. Light regarding the District’s FY 21 budget, which they
are still reviewing. Supt. Light has a real concern about those unanticipated expenses that will be necessary to ensure social
distancing for the safety of students and personnel; including decreasing class sizes when they return in September. There was
discussion on the status of the District’s E&D funds and the maximum levy in Acton. We don’t know what this will look like in
September but the District needs to understand that every little bit helps. Kushner spoke to the School Fiscal Review Comm.’s
efforts. With so many unknowns, they do not have defined number. District is hoping to provide more clarity by Town Meeting.
Acton still needs to set a new Town Meeting date.

e There was a review of the updates on 2020 Town Meeting - Articles; Recommendations; Ordering of warrant and Scheduling. TA
Ferrara thanked Barrett and Fallon for all of their work in developing this warrant. The intention was to make these articles as
concise and transparent as possible in an effort to keep ATM to two nights. He reviewed the index as to ordering/structure
(consent)/funding sources. There were some revisions since the version distributed on Friday. TA Ferrara identified several articles
that were previously in the Consent Agenda, but had been pulled out and placed at the front of the warrant. There was a review of
the structure presented. BSB Chair Neyland spoke to the joint letter at the front of warrant that she and FinCom Chair Kushner
drafted. TA Ferrara discussed the relocation of the ATM and Elections noted in the front of the warrant. There was a review of some
minor revisions to some recommendations. Articles that needed further discussion were called out by the participants
- Article 3 — Elected Officials Salaries — Kushner reported that he had communicated with the effective Boards on the proposal to

forego salaries in FY 21. and there were no adverse responses. It was noted that the ABRSC also supports this. This saves
$6,500.00.

- Article 4 — Personnel Plan/Schedule Amendments — recent edits reviewed and others were suggested. It was determined that
only one table — 2.5% increase indicator would be included. It was noted that these increases would not occur until January
2021.

- Article 6 &7 — Fire Personnel/SAFER Grant — personnel has been re-identified as firefighter/EMT.

- Article 8 — Feasibility Study — expanded scope, editorial edits and revisions to recommendations were reviewed.

- Article #9 - Discussion was opened on the Town Clerk appointment article (#9), specifically as to the earlier Citizen concern’s
comment on preference for resident applicants. The participants shared their experience and public sector training as to “best
practices” regarding issues with this type of qualifier; along with the impact on the candidate pool, if required. The Town did not
include this preference when we converted the Tax Collector position over several years ago. It was noted that the Clerk’s
responsibilities have become increasingly complex, with all of the open meeting law and transparency mandates put in place by
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the State. Current Clerk, Markiewicz spoke to this; she may speak at Town Meeting to not support this change; as there many
residents that would be qualified. However, she noted that as an appointed position you could attract those with professional
experience in this field. This would not go into effect until Markiewicz’s term runs out in 2022. At that time, the hiring process
would be similar to other department head position and like those other department heads they would report to the Town
Administrator. It was noted that this resident preference could be included in a job posting but not in this Town Meeting article
motion. Comments from Town Meeting floor will be taken under advisement if it is approved. This is outside of the Consent
Agenda as there was there was one recommendation that was not unanimous.

The four consent agendas; some of the articles therein; along with the required voting thresholds for them were reviewed.

Financial/Authorization Consent Agenda

o Most of these are “housekeeping” in nature.

o Borrowing costs —Accountant Barrett the borrowing scenarios/options that are being discussed with the Bonding consultant.

o OPEB Trust Transfer is reduced to $50,000.

o The UCC Lease article language has been updated so the Select Board would now be able to approve these renewals going

forward.

Cable Funding — The FY 21 IMA for Cable services should be presented at the next Select Board’s meeting.

o Closing out Articles returning approximately $110,000. Responses as to why some articles are being closed out should be
prepared, if necessary. There was a side discussion as to the status of the Acton Skate Park project.

o Language has been added to the Ch. 90 paving reimbursement that speaks to the decision made to refrain from having the
supplemental paving article that we’ve had the past few years.

o Senior Work-off amendment is to approve a proxy doing the work to receive credit.

o The MS-4 Bylaw is a General Bylaw not a ZBA bylaw, implementing this is an EPA requirement.

@)

Free Cash/Capital Consent Agenda
No major changes here.

Stabilization/Capital Consent Agenda
The funding for two capital articles - the DPW Dump Truck and 2" Cruiser (marked) have been moved from borrowing to
Stabilization. The standing cruiser replacement cycle was discussed. FinCom supports the rationale for a 2" cruiser in FY 21.

CPA Consent Agenda

There is nothing controversial in the CPA Articles #29-35.

The two remaining CPA articles — Hager Bridge project and the Conservation Trust Transfer did not receive unanimous
recommendations so they are outside of Consent.

Planning Consent Agenda

Consists of the ZBA Bylaw articles. It was agreed that the recommendations provided by Economic Development Comm. can be
added. The article redistricting the Priest Lane parcel was part of the Town Center settlement agreement.

The proposed Lighting Bylaw Article did not receive FinCom’s unanimous approval.

Citizen’s Petition —The Moderator has worked very hard with the Petitioner. Moderator Fallon reviewed his efforts and provided an
update of her intentions, including possibly passing over this at Town Meeting to further refine this proposal. This is the last article.

FinCom report, in the back, was reviewed. The ABRSD statement submitted prior to the lockdown, by Supt. Light may not be
included as circumstances have changed significantly since then. The warrant should now be complete, with a few exceptions. TA
Ferrara requested that the Board’s vote be qualified to allow for revisions based on Town Counsel’s review and any administrative
changes that may be identified.

Member Fowlks moved to reschedule Boxborough's Annual Town Meeting to June 22, 2020. Seconded by Member Stemple.
Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,” Fowlks “aye,” and Neyland “aye.”

Member Fowlks moved to approve 2020 Annual Town Meeting Warrant of April 27, 2020, as presented and as possibly amended
for administrative changes. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,”
Fowlks “aye,” and Neyland “aye.” The Board expressed their appreciation to the staff members for this work during a difficult
time.

There was discussion of Resident outreach efforts: The Town is receiving positive feedback for the changes to Town Meeting being
implemented. The new date and location will be announced using a Reverse 911 and circulated on social media. Moderator Fallon
and Chair Neyland will be submitting a Beacon Guest Editorial.
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- Town Meeting Preparations: Pre-Town Meeting Forum - Re-scheduled to May 12, 2020. Social distancing and required PPE
logistics are being worked on. We need to rethink everything, including the layout in the different venue. Dolak provided input
as to the broadcast equipment that may be available. TA Ferrara noted that the Regency is allowing us use of the Parade Room
for two nights, at no charge. However, the Town will have to pay for any technical support/infrastructure that the hotel
provides. This is going to require a lot of coordination and communication. The June 3™ presentation submission deadline will
not change, even with the new June 22" schedule.

Finance Committee adjourned their meeting at 8:49 PM

Personnel Updates - TA Ferrara
e Though the Assistant Town Administrator and Building Dept. Support positions are vacant, he has put hiring on hold until
October. He will make a determination at that time, if a further delay is necessary.

e However, two public safety dispatchers were retiring and those positions had to be filled. After advertising, Chiefs Ryder and
Fillebrown were able to interview candidates via Zoom, and offers have been made.

General Business

e TA Ferrara provided an update on the Route 111/Massachusetts Avenue Sidewalk Project; the regular construction concerns are
further complicated by COVID-19 issues. They are meeting on Thursday with MassDoT to discuss. The Order of Taking presented
tonight is different from the previous Order of Taking; this is for construction purposes only. Member Stemple moved to approve
the Order of Taking for a Temporary Construction Easement for property adjacent to 329 Massachusetts Avenue to allow for the
construction of a sidewalk as endorsed by Town Meeting at the December 10, 2019, Special Town Meeting, and to designate Chair
Neyland to sign on behalf of the Board, given the COVID 19 situation. Member Bak initially seconded but then removed same as she
had received an abutter’s notice. Subsequently seconded by Member Fowlks. Approved: 5-0 by Roll Call Stemple “aye,” Fox “aye,”
Fowlks “aye,” and Neyland “aye.” Member Bak abstained.

e The Board re-opened discussion the availability of Local Options under the "Act to Address Challenges Faced by Municipalities and
State Authorities Resulting From COVID-19, Chapter 53 of the acts of 2020 ". TA Ferrara provided an overview on both proposed
local options to be considered by the Board. There was discussion as to the process to announce these extensions and getting the
word out to residents (e.g. web posting, Reverse 911)

- Pursuant to an "Act to Address Challenges Faced by Municipalities and State Authorities Resulting From COVID-19, Chapter 53 of
the acts of 2020", effective April 3, 2020, Member Fowlks moved to adopt the Local Option to Extend the Due Date for Exemption
and Deferral Applications, Section10(a)(iv). Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,”
Fox “aye,” Fowlks “aye,” and Neyland “aye.”

- Pursuant to an "Act to Address Challenges Faced by Municipalities and State Authorities Resulting From COVID-19, Chapter 53 of
the acts of 2020", effective April 3, 2020, Member Fowlks moved to adopt the Local Option to Waive Interest on Certain Payments
Made After Due Dates Section 11. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,”
Fowlks “aye,” and Neyland “aye.”

Update on Town Boards/Committees/Commissions

e Member Stemple spoke to Molly Biron’s resignation from the Sustainability Committee. Member Fowlks spoke to Biron’s various
efforts in the community, especially involving local students. Member Stemple moved to accept the resignation of Molly Biron from
the Sustainability Committee. Seconded by Member Bak. Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,” Fox “aye,” Fowlks
“aye,” and Neyland “aye.”

Select Board & Town Administrator's reports/updates
e Member Bak reported that:
- The Public Celebrations and Ceremonies Comm. has decided, in light of current crisis, to cancel the Memorial Day parade. They
are working on posting a Memorial display on website. They also decided to defer presenting the Golden Fife and Parade Marshal
this year. The intention is to award two of each in 2021.

- The Economic Development Comm. continues to work with the UMass Amherst team. They are currently focusing on Mass. Ave.
businesses. They are looking to do the charette in September. They are working on an informational flyer for Town Meeting.

e Chair Neyland reported on the School Building Comm. efforts. They are working on their upcoming MSBA submission. They had
previously got a low quote on modular, but that was before the COVID 19 crisis, and other schools may be looking at acquiring them
for social distancing. They are still looking at the original project start date. Though there are currently many unknown; they are
still committed to staying in budget.
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e TA Ferrara provided a COVID-19 Status Update: Web posting of confirmed case numbers has been reworded from “cases” to
“households.” Those numbers increased over the weekend from 9 to 13. The Emergency Response Team meets daily Monday —
Friday, via Zoom. He meets with Acton and ABRSD administrators every Tuesday. He also participates in a weekend conference with
Partners Healthcare, Mayors and other Town Administrators/Managers. Currently, Gov. Baker has set May 4" for reopening, but
this will probably be pushed off. We are a long way off from normal. There are a lot of questions and proposals for re-opening
protocols. There was discussion about the many available information sources and resources. There was discussion about managing
social distancing in the Town’s open spaces and how various businesses/public facilities are addressing their re-openings. Planning
and data continues to be fluid and evolving. There was discussion as to how the potential reimbursement for the COVID-19 related
expenses are being tracked. TA Ferrara that the standard is 75%, however all of the submitted expenses are subject to review and
audit before they approved. He also noted that any reimbursement submission/processing is likely to be 1 % to 2 years out. He is
pleased with how Town personnel and the Response Team have been working through our new normal. He asked that the Board
share any resident feedback they receive with him.

Adjourn
At 9:29 PM, Member Fowlks moved to adjourn. Seconded by Member Bak. Approved: 5-0 by Roll Call Bak “aye,” Stemple “aye,”
Fox “aye,” Fowlks “aye,” and Neyland “aye.”

Exhibits
ltem#
Agenda
4 3 Regular Minutes of 3/30/20 — Draft
6 a Proposed Annual Town Election Warrant
2020 Special State Election Warrant
c Draft Warrant
8 a Order of Taking — Temporary Construction Easement
b. DLS Bulletin 4/3/20
9 a Emailed resignation from Molly Biron
10 a Email from Senator Eldridge — “Social Safety Net for Vulnerable Populations in our Communities

Internal Communication & Outgoing Communications
Minutes, Notices and Updates
Announcements
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Item #

Estimated
Start Time

TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD

Meeting Agenda

Monday, April 27, 2020

7:00 PM

Town Hall, 29 Middle Road, Boxborough, MA

Action
Vote/ Accept &
POF

1.

7:00 PM

7:00 PM
7:05 PM

7:08 PM

7:10 PM

7:15 PM

il.

fi.

fii.

Call to Order - this meeting is being conducted via Remote Participation, pursuant to
the Current Executive Order. See Page 3 of this Agenda for remote participation
instructions.

2nd Floor, Town Hall, Boxborough, Massachusetts

Select Board meetings have a number of topics and issues that must be discussed and deliberated by the
Board. We ask that residents hold their comments until the Board has had the opportunity to get their
questions answered. Due to time constraints, the Board may not be able to accommodate comments from
all residents on all topics. Please wait to be recognized by the Chair before addressing the Board. We ask
that participants be respectful and civil. We thank you for your understanding.

[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]

Announcements

Approval of payroll and payable warrants

Report on approval of payroll and payable warrants (this may not be necessary, depending upon

who signs the warrants)

Minutes
Regular session, March 30, 2020

Citizen's Concerns
FY 2021 Budget /Annual Town Meeting/ Election Preparations -

Joint Meeting with Finance Committee
Elections re-scheduled to Tuesday, the second (2nd ) day of June, 2020.

Vote to notify residents of the Annual Town Election

NB: Vote shall be pursuant to the Annual Town Election Warrant provided.
Vote to notify residents of the Special State Election for the office of the Representative in
General Court, Thirty-seventh Middlesex District

NB: Vote shall be pursuant to the Special State Election Warrant provided.

FY 2021 Budget - Updates

Discussion/Updates on 2020 Town Meeting - Articles; Recommendations; Ordering of warrant

and ATM Scheduling

Vote to reschedule Boxborough's Annual Town Meeting from May 11, 2020 to June 22, 2020

Possible Votes on revisions to 2020 Annual Town Meeting Warrant Articles, if necessary

Possible Votes on revisions to 2020 Annual Town Meeting Warrant Article recommendations, if
necessary

Vote to approve 2020 Annual Town Meeting Warrant of April 27, 2020, as written/revised

ACCEPT & POF

VOTE:

VOTE:

VOTE:

POSSIBLE VOTE:

POSSIBLE VOTE:

VOTE:



Item #

Estimated
Start Time

Action
Vote/ Accept &
POE

9.

10.

11.

2020427

il.
8:05 PM
8:10 PM

il.

8:20 PM

8:25 PM

8:45 PM

Resident outreach efforts, including Beacon Guest Editorial, BXB-TV Town Meeting Summary
broadcast

Pre-Town Meeting Forum - Re-scheduled to May 12, 2020

Town Meeting Preparations. [Presentations, Materials, Motions...]
Personnel Updates - TA Ferrara

General Business
Route 111/Massachusetts Avenue Sidewalk Project
Vote to approve the Order of Taking for a Temporary Construction Easement for property

adjacent to 329 Massachusetts Avenue to allow for the construction of a sidewalk as endorsed
bv Town Meetina at the December 10. 2019. Soecial Town Meetina

Further discussion of Local Options under the "Act to Address Challenges Faced by
Municipalities and State Authorities Resulting From COVID-19, Chapter 53 of the acts of 2020 ".

Local Option to Extend the Due Date for Exemption and Deferral Applications, § 10(a)(iv),
which includes a local option to extend the due date under G.L. c. 59, § 59 for applications for
exemptions from April 1, 2020 to a date not later than June 1, 2020. This due date

extension, if exercised, will automatically apply to deferrals under G.L. c. 59, § 5[18A] and [41A],
residential exemptions under G.L. c. 59, § 5C and small commercial exemptions under G.L. c. 59,
§ 5l.

Pursuant to an "Act to Address Challenges Faced by Municipalities and State Authorities
Resulting From COVID-19, Chapter 53 of the acts of 2020", effective April 3, 2020, Vote to adopt
the Local Option to Extend the Due Date for Exemption and Deferral Applications, Section
10(a)(iv).

Local Option to Waive Interest on Certain Payments Made After Due Dates § 11, which
includes a local option to waive interest and other penalty for late payment of any excise, tax,
betterment assessment or apportionment thereof, .... or other charge added to a tax for any
payments with a due date on or after March 10, 2020 where payment is made after its
respective due date but before June 30, 2020.

Pursuant to an "Act to Address Challenges Faced by Municipalities and State Authorities
Resulting From COVID-19, Chapter 53 of the acts of 2020", effective April 3, 2020, Vote to adopt
the Local Option to Waive Interest on Certain Payments Made After Due Dates Section 11

Update on Town Boards/Committees/Commissions

Vote to accept the resignation of Molly Biron from the Sustainability Committee.

Select Board & Town Administrator's reports/updates
COVID-19 Status Update
Reports

Adjourn

2020:5/11/20; 6/01/20; 6/15/20; 6/29/20; 7/13/20; 7/27/20
Boxborough Leadership Forum (BLF): 5/12/2020 [Pre-town Meeting Review]

2020 ATM Re-scheduled to: 6/22/2020
2020 Annual Town Election Re-scheduled to 6/2/2020
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Estimated Action

Item #
Start Time Vote/ Accept &
POF

To Join Zoom Meeting
https://zoom.us/j/93543355770?pwd=WXdHWII5cHI5QzZCbHZXTFJXTOFkdz09

Meeting ID: 935 4335 5770

Password: 349373

One tap mobile
+13126266799,,93543355770# US (Chicago)
+19292056099,,93543355770# US (New York)

Dial by your location

+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)

+1 346 248 7799 US (Houston)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US
+1 301 715 8592 US
Meeting ID: 935 4335 5770
Find your local number: https://zoom.us/u/adN4XC5Tp0
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BOXBOROUGH SELECT BOARD
Meeting Minutes
March 30, 2020
Approved:

PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; Assistant Town Administrator, Sean Donahue; and Department Assistant, Cheryl
Mahoney; Jennifer Barrett, Town Accountant; Finance Committee members: Gary Kushner, Chair; Becky Neville, Keith Lyons and Ling
Chen, who arrived at ~8:00 pm)

Along with John Fallon, Moderator; Liz Markiewicz, Town Clerk; Police Chief Warren Ryder; Fire Chief Paul Fillebrown, Jr.; John
Markiewicz and Judy Reid

At 7:02 PM Chair Neyland called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order; reviewing the protocols for conducting this type of remote meeting. Because of technical issues this
meeting was not broadcast live.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

Announcements
Chair Neyland read the Announcements.

At 7:12 PM, the Finance Committee called their meetings to order.

Approval of payroll and payable warrants
Accountant Barrett reported that two warrants (#2020-35, Payables for $125,202.82 and#2020-19, Payroll for $144,331.16) were
approved by Chair Neyland as the designate representative of the Select Board and with all of the Board members for review.

Minutes

* Member Stemple moved to approve the executive session minutes of February 27, 2020 as written. Seconded by Member Fowlks.
Approved: 3-0-2 Roll Call — Fowlks “aye,” Stemple “aye,” and Neyland “aye.” Members Bak and Fox abstained.

e Member Fowlks moved to approve the regular session minutes of March 2, 2020 as written. Seconded by Member Bak. Approved:
3-0-2 Roll Call,” Bak “aye,” Fowlks “aye and Neyland “aye.” Members Stemple and Fox abstained

® Member Fowlks moved to approve the executive session minutes of March 2, 2020 as written. Seconded by Member Bak. Approved:
3-0-2 Roll Call,” Bak “aye,” Fowlks “aye and Neyland “aye.” Members Stemple and Fox abstained

Citizens Concerns
Though the public was present no concerns were presented

FY 2021 Budget /Annual Town Meeting/ Election Preparations- Joint Meeting with Finance Committee -

e FY 2021 Budget Status Update
TA Ferrara noted that with the current situation and some of the input has been received the Town is looking to pare down. He
handed the discussion off to Accountant Barrett. Version 5, sent out today, has only one specific revision. Based on discussions
among the Recreation Commission and the stakeholders the borrowing for the Liberty Fields Rehabilitation Project has been
removed from the FY 21 Budget and as a capital warrant article. FinCom supports this. This drops the articles total and the FY 21
budget total, significantly. RecCom will bring it forward at a subsequent Town Meeting. They are leaving the CPC Article portion
for now, which the CPC supports. The only other update was concerning the ABRSD’s Debt percentage(s).

e Review of Warrant - Voting Recommendations; Ordering of warrant and ATM Scheduling
Ryan presented the current version of the warrant, updated today. There are currently 47 Articles which included the Liberty
Fields borrowing article, now pulled. There was discussion about pushing off the final votes on articles/funding as evolving
circumstances are requiring us to reconsider several items.



o Joint BSB/FinCom Statement — This has been added as page 2. People have concerns about the economy, so messaging is
essential here. Budgets take a long time to develop; in just the last few weeks have economic concerns become critical. We
have to recognize that residents may experience economic hardship but we need the time prior to Town Meeting to review and
revise these budgets and structuring. To that end an initial pass has been made in reviewing articles.

o Town Election — It has been changed to June 2, 2020. Clerk Markiewicz noted that combining this with the 6/2/2020 Special
State Election is easier for all.

o Donation Announcement - it was determined that In addition to the Food Pantry information, a link to the AB United Way will
be provided so people can donate to ABUW on-line.

o Consent Agenda statement page — There was a review of the intent of this page. TA Ferrara noted that there are several XXX
placeholders. These will be updated to reflect tonight’s voting. If the boards are all in agreement this will work.

o Articles were reviewed:

o Personnel Plan - Under recommendations the Personnel Bd has only indicated their vote count. They can speak to this on Town
Meeting floor. They will be discussing these recommended amendments to the Schedule on Thursday.

o At this point the discussion turned to the scheduling of Town Meeting, factoring in the social distancing protocols and the need
to have as many warrant items updated and resolved before the warrant is published. Again, messaging is essential. We need
to clearly communicate, to reduce confusion and finalize positions; getting as much information as possible to voters prior to
Town Meeting. There was a review benefits and issues involved in three scheduling scenarios under existing Mass. Law and
current COVID-19 exceptions, provided by Moderator Fallon. We need to decide tonight whether to stick with the May 11*
start date. The consensus of the Select Board and Finance Committee members was to support rescheduling to June 11, 2020.
Member Bak moved to change the date of the Boxborough Annual Town Meeting from May 11, 2020 to June 15, 2020.
Seconded by Member Fowlks. Approved: 4-1 by Roll Call Fowlks “aye,” Stemple “aye,” Fox “aye,” Fox “aye,” and Neyland “nay.”
There was a review of the changes to the FY 21 Budget/Town Meeting timeline. It was determined that the final warrant will
be signed on April 27, 2020.

o The review of Articles continued - focusing on those that could be pushed off or revised; an effort should be made to
reduce/eliminate bonding. There was a review of some of FinCom’s fiscal assumptions going forward. New growth is a major
driver here; and the Town cannot factor potential numbers in until the units in a new development [e.g. the Enclave on Stow
Road] come online. There was also a review of the impact on FY 21 budgeting. The Liberty Fields bonding article is gone.
Accountant Barrett spoke to those articles that were identified as being funded by bonding; Short term BAN work; the Town’s
current bonded commitments; the previously approved capital articles awaiting bonding; how these acquisitions/projects are
packaged for bonding; the required timeline to act on bonding these articles; bonding costs and the necessity for the bonding
cost article. The Select Board and Finance Comm. provided their input. Barrett will be reaching out to our bonding consultant
on tonight’s discussions. It’s all about timing. There are capital articles that will need to remain in the warrant and we’ll just
need to push out the borrowing. We need to able to clearly and concisely communicate these complex structures related to
the bonding/borrowing process at Town Meeting. There was discussion of the impacted articles — the Police Cruiser should
remain, but perhaps funded with free cash. However, there could be push back on public safety software. There was discussion
of DPW dump truck article. This acquisition has been on the capital plan for some time; has been pushed off twice; Dir. Kukkula
does not believe this truck will survive another winter and there are two other trucks coming up for replacement. These trucks
can usually be delivered in 3-4 months. FinCom suggested funding out of stabilization.

o A review is underway on possible cost saving adjustments to submitted FY 21 Budgets and their related articles.
Conferences/travel expenses — reducing these down to just those required for licensing/certification. Employee Benefits
components are fixed costs. Suspending hiring and either suspending or delaying most of the wage adjustments outlined in the
FY 21 Classification/ Compensation Schedule Article. The Personnel Board will be discussing this. The consensus of the Select
Board was to support keeping the proposed FY 21 Schedule and salary budget lines, however they would welcome further input
from the Personnel Board and Finance Comm. Elected Official Stipends — several cannot be eliminated (e.g. Town Clerk and
Constables). It was suggested that suspending these stipends would be a positive gesture by elected officials, many decline or
donate theirs already and some have indicated that they will be doing so this year. Article 5 - Operating Budget belongs to the
Finance Committee, however as revisions are made, going forward, recommendations may need revising. There was discussion
about some of the Select Board and Finance Comm.’s respective recommendations (e.g. CPC — Liberty Fields, will need to be
revised, as we are pushing off the bonding of the project, along with the summary). As previously discussed the Select Board
supports pulling the 2" part — Bonding Portion of the Liberty Fields Project. Member Bak moved to recommend to support the
CPA funding for Liberty Fields project in the amount of $250,000. Seconded by Member Stemple. Approved: 5-0 by Roll Call
Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.” Some of the other CPC Articles were reviewed. Other
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articles were reviewed and updates to these were discussed. The status of Fire Staffing and the related articles were discussed.
The current situation brings these staffing issues to the forefront. The majority of the Fire Dept. calls are medical in nature not
fire related. The consensus of both the Select Board and Finance Comm. is to continue to support this and the SAFER Grant
proposal. There was a further discussion of Borrowing costs; as the possible cost cutting measures and funding re-assignments,
under discussion impact the Town’s overall bonding and this amount for this article. The Water Resources article has greater
flexibility; now allowing for legal expenses. OPEB Fund Transfer — the consensus was to support scaling back to $50,000 from
the historic $100,000 commitment. The Town has been proactive on this funding over the years. The funding sources were
discussed. FinCom will be reviewing this further at their Thursday meeting. The Finance Comm. has pulled the Stabilization Fund
Transfer. Close out of Articles — There was a review of this history of some of the listed articles. A hard look needs to be taken
at any other outstanding articles. Chief Ryder indicated that he would support pushing off the Radar Unit replacements to a fall
Special Town Meeting (STM). Chief Fillebrown would like to keep the Gas Meter/Detectors article in. This is a personnel safety
protection concern as these are wearable CO? detectors and their existing units are out of date. Fuel Tank Monitoring funding
should stay as is an EPA requirement and was previously pushed off. The Library is pulling its Patron PC article and will use an
alternative funding source to acquire these computers. IT upgrades — keeping our technology current is essential however the
components will be further reviewed to see if revisions could be considered. The Finance Comm. will be discussing the BPD
Cruiser article. It was noted this is on the FY 21 capital schedule. Public Safety Records management article will be further
reviewed. Chief Ryder provided some detail on these systems and how’d they would be used. As 90% of these upgrades would
impact the Fire Dept. he related some of Chief Fillebrown’s concerns. Chief Ryder again indicated he would support pushing
this funding off to a fall STM. This article would remain for now. The BFD Turn out gear - this is also equipment necessary to
protect personnel. The DPW Infield Groomer will remain for now. It was discussed that the DPW Supplemental Paving article
may be pulled. There was a review of the current funds available for paving (Town, TNG and Ch. 90) and DPW’s proposed paving
schedule. Citizens Petition — Markowitz advised that the Planning Bd will not be recommending this. There was discussion on
the Citizen Petition protocols and structure. There was an overview of the Zoning Amendment articles. Planning Board is
meeting next week and will be providing revisions after that meeting. The MS-4 Water Bylaw is a General not a Zoning Bylaw.
It was noted it cannot be on the consent agenda as the Planning Board did not support unanimously. Markowitz advised that
the minority vote has chosen not to provide a minority opinion. The Sustainability Comm. has pulled their Devens Hazardous
Waste collection article. There was discussion about issuing a universal statement to informing voters of the efforts being made
to address costs in the current climate. FinCom will communicate their warrants article and FY 21 Budget discussions to the
Select Board. It is likely that the Personnel Bd. will have input on their article. The Board passed over approval of the warrant
as it will now be finalized on April 27, 2020.

The Finance Committee adjourned their meeting.

® Member Fowlks moved to move the Town election date to June 2, 2020. Seconded by Member Stemple. Approved: 4-0-1 by Roll
Call Fowlks “aye,” Bak “aye,” Stemple “aye,” and Neyland “aye.” Member Fox abstained.

® Resident outreach efforts, including Beacon Guest Editorial, BXB-TV Town Meeting broadcast
The information on the new dates will be “blasted-out” similar to the COVID 19 information blast.
The DPW flashing LED signs would be very helpful for our current situation.
These new dates and Town Meeting Preparation timeline will be communicated to Boards/Committees for as it relates to their
Presentations, Materials, and Motions.

Personnel Updates - TA Ferrara

 There are two staffing vacancies at Town Hall - Building Dept./BoH Department Assistant and with Donahue’s upcoming departure
— Assistant Town Administrator. There are currently no plans to fill these, as we have a de facto hiring freeze in place. There was
discussion as to the current economy climate and remaining sensitive to residents’ concerns.

e Chief Ryder is currently looking to fill two positions in Dispatch, due to retirements. As they are public safety position, they will need
to be filled as soon as possible.

General Business

® Member Fowlks moved to accept $12,500 grant from the Littleton Electric Light and Water Department (LELWD) to support the
Boxborough Police Department motorcycle program. Seconded by Member Stemple. Approved: 5-0 by Roll Call Fowlks “aye,” Fox
“aye,” Bak “aye,” Stemple “aye,” and Neyland “aye.”

¢ Chief Ryder spoke to this and his department’s long-standing positive relationship with LELWD. Chief Ryder is going with a gas
model; speaking to the positives of a gas model to an electric model given his department’s intended uses for the bike.
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Member Fowlks moved to accept $10,000 to Boxborough Police and $10,000 to Boxborough Fire gifts from Middlesex Savings Bank.
Seconded by Member Stemple. Approved: 5-0 by Roll Call,” Fowlks “aye,” Fox “aye,” Bak “aye,” Stemple “aye,” and Neyland “aye.”

TA Ferrara provided background on the respective funding. Chief Ryder spoke to intended purposes — being considered and that
these may now need to be re-assessed. Fillebrown concurred.

The Board passed over approval of the Animal Control Officer IMA with Town of Littleton.

Pursuant to the recommendation of the Recreation Commission, Member Fox moved to appoint, Brian Picca to the position of Lead
Director and Courtney Stevens, Kate Contini, and Laura Spurling, as Directors for the 2020 Summer Program for terms effective
immediately and ending on August 31, 2020. Seconded by Member Fowlks. Approved: 5-0 by Roll Call Fowlks “aye,” Fox “aye,” Bak
“aye,” Stemple “aye,” and Neyland “aye.”

Update on Town Boards/Committees/Commissions

Public Celebrations and Ceremonies Committee - 2020 Memorial Day and Fifer’s Day Events - Though there is concern that these
events may have to be postponed/cancelled processing these requests will, at least allow them to occur. Giving us a positive to look
forward to. Pursuant to the recommendation of the Public Celebrations and Ceremonies Committee Member Bak moved to approve
the 2020 Memorial Day and Fifer’s parade permit request(s) to be held, on Monday, May 25, 2020 and Saturday, June 20, 2020 (rain
date of June 21,2020), respectively, and to waive any applicable fees. Seconded by Member Fowlks. Approved: 5-0 by Roll Cali Roll
Call,” Fowlks “aye,” Fox “aye,” Bak “aye,” Stemple “aye,” and Neyland “aye.”

Select Board & Town Administrator's reports/updates

COVID-19 Status Update. TA Ferrara opened this discussion noting that since the start of this meeting Chief Ryder has advised that
we are up to 3 confirmed cases. A virtual response center is up and running and they are conferencing daily. This is very fluid
situation. Both Chief have been on 7 days a week since this emergency was called. These are real expenses but there is the possibility
of reimbursement. Sen. Eldridge has arranged for the Town to receive $600.00. With our Emergency Declaration we will be eligible
for some reimbursement, so we are tracking costs. We are housing essential personnel at the Regency at discounted rate. Police
Officers are patrolling in vehicles solo. Chief Ryder expanded on these protocols. Officers are working multiple shifts. Dispatch center
is isolated. This helps to eliminate cross contamination. Chief Fillebrown spoke to his department’s issues as they attempt to isolate.
Call back personnel are only allowed in bays. He, and others, are staying at Regency to limit contact. We seem to be ahead of other
communities with putting these precautions in place.

The Board expressed its sincere appreciation for all of the hard work being done.
Member Stemple reported that the Veterans Tribute Committee received a $15,000 grant from the State.

Chair Neyland reported that the ABRSD Building Project is proceeding, for the time being. They will continue to discuss going
forward. They continue to identify cost cutting measure identifying $700,000 in savings from initial numbers.

Member Fox reported that both the BBC and WRC have been on pause since the emergency was declared. Work continues with
MAPC personnel on the mapping project.

Markowitz asked about the status of new construction in Town. TA Ferrara reported he has spoken with the Building Inspector,
reviewing the current projects as construction has not been halted we are working on updating the Bldg. Dept. webpage. Today,
there was blasting at Enclave project site and they have been asked hold off so as to not encumber the public safety staff; freeing
them up to be available for calls. Fillebrown confirmed and this is now paused.

Adjourn
At 10:12 PM, Member Fowlks moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call Fowlks “aye,” Fox “aye,”
Bak “aye,” Stemple “aye,” and Neyland “aye.”
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Hereof fail not and make return of this warrant with your doings thereon at the time and place of said voting.




